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New Leader

INSTALLATION 
From the moment a new leader enters your organization or transitions to a new position, it can take months 

for them to get fully acclimated. In the meantime, their onboarding costs your organization time and money. 

Our new leader installation process uses a data-driven approach to accelerate their transition allowing your 

new leader to integrate faster and start driving results sooner. 

Our installation method leverages assessments to guide and facilitate productive dialogue that sets 

expectations and surfaces potential obstacles, like style differences and other barriers sooner, empowering 

you to build a strong foundation for a more effective relationship. This process is tailored to the roles and 

responsibilities of new leaders by identifying key stakeholders to success and developing an awareness of 

the challenges that they may face in these relationships. Our approach to working through these challenges 

provides a basis for establishing effective communication and agreeing on expectations about how you will 

effectively partner, exchange feedback, resolve conflict, and make decisions.
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Leaders who have worked together for some time, 

even in different facilities, often have narratives 

or stories they’ve written for one another. The 

installation process provides the opportunity to 

be vulnerable and transparent with one another, 

which allows leaders to truly understand how best 

to work together.

Leaders can have very different styles of 

communication. Add to that the narratives they 

had in their minds about the others, and these 

challenges could easily have derailed their 

success and caused irreparable damage to the 

relationship. By breaking these preconceived 

ideas down and gaining a better understanding of 

each other, these leaders were able to transition 

quickly into their new roles, lead united, and drive 

incredible outcomes within a short period of time 

and well into the future.

Download Article: Beyond Onboarding

https://www.nubrickpartners.com/
https://bit.ly/307yNkl
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Installation 

PROCESS  
Our new leader installation process begins by interviewing the new leader’s direct reports to identify:

• Challenges, dynamics, and barriers within the  

dept/function/division 

• What success looks like to the team 

• Unique qualities and personalities of this team 

• Team needs and wants from the new leader 

Through a series of psychologically safe sessions both with and without the new leader present, we gather 

feedback from the team to gain insights into their early observations, assumptions and questions to get to 

know the new leader better. 

We then conduct a follow-up de-brief session with the new leader and her/his boss, to discuss key themes 

and action steps that arose from the installation session.

Launch

Interview & Assess

Accelerated Partnership - 
Facilitated Discussions

 Individual and/or Team  
Coaching & Consulting

Our Process
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ABOUT  MPI

Furst Group – Healthcare Executive Search & Leadership Solutions
Furst Group is a premier executive search and leadership solutions firm serving 
the healthcare and life sciences industries. With more than 40 years of experience, 

leaders and organizations from across the healthcare ecosystem – payer, provider, 

medical device and other life sciences companies, academic medical centers, 

medical groups, associations, and more – rely on our expertise for identifying and 

evaluating talent, leadership, and culture as they build and align their teams to 

execute strategy and achieve sustained success. Furst Group is ranked among 

the Top 10 Healthcare Executive Search Firms by Modern Healthcare and one of 

America’s Best Executive Recruiting Firms by Forbes. Visit FurstGroup.com to 

learn more.

NuBrick Partners – Leadership & Team Development
NuBrick Partners is a leadership and team development firm comprised of highly 
trained organizational psychologists and development experts who provide an 

integrated, systemic approach to talent management focused on accelerated 

performance and results. Organizations across multiple industries partner with 

us on board and executive leadership team development, succession planning, 

assessment, executive coaching, and new leader installation, as well as individual 

physician leadership and cohort development within the healthcare industry. 

Visit NuBrickPartners.com to learn more.
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BY THE NUMBERS

One organization with two distinct areas of expertise, Management Partners, Inc. (MPI) provides 

contemporary, expertly balanced solutions for all aspects of executive talent management:

• Executive Search – Attract, Evaluate, and Retain 

• Succession Planning and Management 

• Senior Leadership Development 

• New Leader Installation 

• Accelerated Team Performance 

• CEO and Board Services
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