
Open

Curious

Committed to 

Learning

When Leaders are Above the Line:

Closed

Defensive

Committed to Being Right

When Leaders are 

Below the Line:

We go below the 
line from…

Behaviors that may surface:

Gossip & 
drama

Rationalize 
and justify

Live in Curiosity

Listen 

Deeply
Speak 

Unarguably

Hold Story 
Loosely

Loss of security.

Loss of control.

Loss of approval.

Create a 

story

Reptilian 
Thinking

Find fault & 
blame

Emotions
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